
\\RDCC-ADMIN\Shared Drive\Administration\Admin from 2018\Policy Review 2021\February2021\5  Positive 

Behaviour Policy 2021.doc 

POSITIVE BEHAVIOUR POLICY 
 
QA 5 Element 5.2.2 Each child is supported to manage their own 
behaviour, respond appropriately to the behaviour of others and 
communicate effectively to resolve conflicts. 
 

Broad Aims: 
1. For children to have an emergent tolerance of others, patience and a 

sense of fairness. 

2. For children to start developing a feeling of trust, a sense of security, a 

healthy self-esteem, self-confidence and leadership skills, acceptance of 

others and an understanding of love and kindness. 

 

Specific Aims: 
1. For staff to always guide, talk and interact with children in respectful 

and appropriate ways. (See Rights of the Child Policy and Child 

Friendly Environment Policy) 

2. To clearly identify appropriate techniques that staff can use with 

children in care.  This will ensure consistency for children and equip 

staff to deal with all situations appropriately. 

3. For staff to teach children the behaviours that are appropriate and 

inappropriate (age-specific) via discussions, demonstrations, role 

modeling and one-one one experiences.  Children need to know the 

expectations/limits of their behaviours and be given positive support 

to cope with these expectations. 

4. For staff to be consistent and age-stage appropriate expectations.  

5. For staff to identify the reasons for behaviours before implementing 

any behaviour management techniques. 

6. For staff to program experiences that develop early social skills such 

as turn-taking, sharing and co-operate play with peers. Plan experiences 

that extend early childhood skills.  

7. For staff to program experiences that develop age-appropriate conflict 

resolution skills and anger management skills. 

 

Provisions: 
1. Facts that can impact on a child’s behaviour at childcare: 

 Age 

 Health, unwell child 

 Nutrition 

 Previously learnt behaviour 

 Experience of life/situations/opportunities 

 Expectations of self, peers, parents/staff – are they appropriate! 

 Sensory deficits – i.e. hearing or sight problems 

 Stimulation – over sensitivity to the environment 

 Family life – stress or change, sibling order 

 Personality  - ability to cope with crowds etc 

 Cultural diversity – background experiences/expectations 

 Different parenting styles 

 Communication skills – perhaps limited 
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 Consistency of guidelines and expectations – if the boundaries change often then children can 

be unsettled. 

 Additional needs. 

 Tiredness, broken sleep / length of sleep during day / night.   

 

The above factors may impact on a child’s ability to self regulate their behaviour.  Knowing vital 

factors assists staff to interpret behaviour correctly and act accordingly. 

 

Communication with families is vital – hence it is important to get feedback about a child’s night or 

weekend to help predict the type of day that he/she might have at the Centre i.e. a very tired child 

will need lots of help socializing and possibly an early lunch and bed. 

 

 

2. The Child Care Environment 
Redlynch Daycare Centre is specifically designed for the care, safety and education of children.  

This child-specific environment impacts on children’s behaviour: 

Positively: 

 Minimal Safety concerns – rooms are set up specifically for each age group 

 Boredom, and frustration are reduced with age-specific program and resources 

 Numbers of children in each group are specifically limited – staff/child ratios are age stage 

appropriate.  

 Rooms are set up to clearly define boundaries and walkways encouraging walking inside.  

 Air-conditioners – children are able to sleep and play comfortably escaping the outside 

elements. 

 Shade areas – children can be separated into smaller groups to play in the shade. 

 Meals – staff closely monitor children’s eating and drinking throughout the day ensuring 

adequate consumption of food and water.   

 Social skills and language skills are extended through play based experiences and routine 

times.  

Negatively: 

 Noise levels – are closely monitored and staff acknowledge noise levels impact on children’s 

coping abilities.  A calm environment is strived towards at all times.  

 Staff are aware an unwell child can first display challenging behaviours. 

 Staff ratios are at a level that limits children’s needs to complete for attention.   

 Separation recongise separation anxiety from parent/guardians can have an impact on a child’s 

ability to cope in the environment and actively encourage orientation that meets the individual 

child’s needs. 

 

3. Routine 
A consistent daily routine right through the Centre allows children to predict their day and feel 

secure in this knowledge.  Many inappropriate behaviours are avoided as children eagerly copy 

their peers and follow this routine.   
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Procedures for Each Age Group 
 

Nursery: 

Appropriate behaviour, begins with meeting babies’ physical and emotional needs.  We believe the 

nursery is child centered: 

 Carers, who actively distract, guide, redirect attention and interest and remove temptation. 

 Carers who give lots of attention when babies are happy, talkative and playful as well as 

when they are distressed and crying. 

 Carers who use lots of positive feedback to guide their play. 

 Carers who are warm, friendly, gentle and loving. 

 

Carers need to be sensitive to babies’ limitations, changing the situation according to their needs.  It 

is important that the number of situations in which the carer has to say ‘no’ is limited through the 

restructuring of the environment.  The word ‘stop’ is to be used instead of ‘no’ for example ‘Stop I 

don’t like it’ and extending to “when you hurt my friend”.  Parents are to be consulted if any 

behaviours are of concern. 

 

Toddlers: 
Toddler characteristics: 

 Toddlers are beginning to understand the world around them and are developing co-

operative play and social skills. 

 Toddlers may display challenging behaviour towards peers when playing and exploring 

without understanding the effects.   Toddlers are beginning to develop cause and affect 

concepts.  

 Toddler’s primary objective is to explore their world, as they are in the process of learning 

that their actions have a cause and effect. (For example this may mean that they push a child 

with the intention of seeing the effect of their action without an understanding of the impact 

of their behaviour.) 

 Their first expression of interest in other toddlers is through hands on experience - poking, 

pulling etc. What toddlers need is not to be stopped from interacting with peers but 

shown how to do it gently. 

 Toddlers are learning to share and play parallel to peers.  

 Toddlers have emergent language skills—this can cause children frustration when 

attempting verbal communication. 

 

How to Guide Toddler Behaviour: 

 Staff carefully plan the environment to minimize sharing challenges.  Resources are 

purchased in multiples to prevent disputes over toys. 

 Staff avoid conflict by redirecting toddlers in play.  Staff actively guide behaviour in 

positive ways.  

 When disapproving of a behaviour, Carers clearly explain the inappropriate action with no 

reference to gender or labeling of child. 

 Staff can assist toddlers to learn about cause and effect in relation to emotions by pointing 

out the effect or asking them to verbalise about the effect.   Staff model effects when 

necessary. 

 Staff understand that hurting another child can be very frightening for the both children 

involved. 

 Negative attention gets limited response from Educator.   For example in a biting incident, 

the child bitten receives the most amount of attention so as not to reinforce the bitters 

negative behaviour. 
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Kindy and Preschool Children: 

Characteristics of children 3 to 5 years: 

 Are concreting appropriate behaviours 

 Have any increased ability to self regulate.  

 Heightened spoken and receptive language skills.  

 Are concreting the “Stop I don’t like it” practice.  

 Are less egocentric than younger children. 

 Are eager to please, develop new friendships and experience the world 

 

Some causes of inappropriate behaviour: 

 Anger and frustration 

 Boredom 

 Desire for attention 

 Imitation 

 Tiredness 

 Excitement 

 Jealousy 

 Social clumsiness 

 Special Needs  

 

How to create an environment that reduces inappropriate behaviour: 

 

Staff guide children in responsible and appropriate behaviours using positive behaviour 

management strategies. 

 

‘The most powerful disciplinary tool that you have at your disposal is your caring relationship 

with the child…. Appreciate that the prevention of disruptions is by far the most powerful aspect 

of discipline.’ Louise Porter 

 

Provisions: 
1. Staff discuss behaviour expectations with children, and display expectations on a poster. 

Children are involved in the process.  These expectations change as children consolidate 

skills.   

2. Staff include age-stage ‘appropriate behaviour’ discussions, activities and stories in programs 

to help children understand appropriate and inappropriate behaviour. 

3. Staff implement age-stage techniques to guide children’s behaviour (See Approved 

Techniques –further). 

4. Children are given frequent opportunities to practice appropriate behaviour and given 

praise for appropriate behaviour.  

5. Group Leaders plan and provide a balance of quiet and active experiences ensuring children 

have a quiet place to regroup. 

6. Programs are engaging and stimulating to maximize enjoyment and outcomes. 

7. Staff evaluate children’s engagement throughout the day and adjust the program accordingly.    

8. For children with more challenging behaviours or additional needs, staff will request parent’s 

permission to utilize an Inclusion Facilitation Agency the Inclusion Facilitation Agency. 

9. Staff record observations of children’s challenging behaviour and achievements for evaluation 

and further planning. 

10. Staff actively interpret and listen to children’s attempts at communication.  Staff also enlist the 

show me technique when communication is challenging. 

                                           



\\RDCC-ADMIN\Shared Drive\Administration\Admin from 2018\Policy Review 2021\February2021\5  Positive 

Behaviour Policy 2021.doc 

5 

 

In the event of challenging behaviours staff will endeavor to 

 

1. Determine the possible cause of the behaviour.   

2. Acknowledge and accept the child is feeling of anger, frustration or jealousy.  

3. Talk about the feelings that the child may be feeling.  

4. Remind children that they have CHOICES. (See below) 

5. It may be appropriate to remove a child from the situation (see QUIET TIME Guidelines 

below).  These guidelines are followed whenever a child is removed from a situation. 

6. At times, it is important to have a meeting with parent/guardians to discuss a child’s behaviour 

to plan a written Behaviour Management Plan that can be implemented at home and at the 

Centre.  A communication book will be implemented and where behaviour is excessive or 

continues a phone call to the parent may be required. 

7. If behaviour persist and is deemed unsafe for the child or fellow children in the immediate 

care environment, staff will ask parents to collect the child from care. We are reminded that 

we have a duty of care to ensure the safety of all children within our Centre and within the 

immediate care environment. 

 

 

Redlynch Daycare Centre: Approved Behaviour Management Strategies 
 

1. Positive Reinforcement: 

 Acknowledge children displaying appropriate behaviour through praise, encouragement or 

appropriate rewards.    

 Teach and model children to use their words.  Words empower children to resolve 

conflict and allow them to release feelings in acceptable ways.  Modeling words to assist 

children in communication is vital.  Guiding children through communication is 

necessary. 

 

2. Distractions 

 Gain a child’s attention with a different activity, story, song or game. 

 Use favourite activities to help a child engage in play.  Children that have appropriate 

stimulation, challenge and support have less need to be looking for things to do.  Forward 

planning and having all resources on hand help the day run smoothly. 

 

3. Redirection 

 Staff pre-empt possible behaviours through observations and communication with 

families.   

 Supervision is vital to be able to redirect a child to something else instead of an 

inappropriate behaviour.  For example, if you see a child pick up a shovel and raise it 

above his head, it is safe to assume that he may hurt another child or him/herself with the 

shovel – hence it is vital to read the situation and redirect the Child’s actions.  In this 

case, re-direction in the form of quickly moving to the child’s side and guiding the shovel 

to the ground with words like “let’s dig a big hole together!”  Reference to the child’s 

possible inappropriate behaviour need not arise unless it can easily be turned into a 

positive such as “Can you show me how you can use that shovel in a safe way?” 

 

4. Non-verbal Language 

 Often if you simply look at a child, they will stop their behaviour.  Walk over to them or 

use other facial or body expressions to convey what you want them to do.  Often the most 

effective Carers are the quiet ones, who are never heard. An occasional raised voice will 

be effective when used. 
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 Staff position themselves in close proximity at the child’s level to engage the child. 

5. Ignoring 

 Staff may choose to ignore inappropriate behaviour where it is safe to do so.  When 

dealing with long term behaviours staff discuss collective strategies. 

 

 

6. Choice Making and Natural Consequences 
 

a) There are 5 basic needs that drive all human behaviour 

1. Safety and survival 

2. Love and belonging 

3. Freedom and choice 

4. Competence and recognition 

5. Fun and enjoyment 

 

Once a behaviour has been examined and the area of need identified, then it can be understood 

and managed. 

 

b) Choice theory – staff need to look at the WHOLE BEHAVIOUR of a child to 

understand a displayed inappropriate behaviour. 

  

 What to do when a child displays inappropriate behaviour: 
 Stop and think: 

1. What is the child doing? (i.e. throwing sand) 

2. What is she/he thinking? 

3. What is she/he feeling? 

4. How does she/he look? 

5. What life needs are not being met? 

6. We need to give that child appropriate choices to assist her/him to get their needs 

met. 

7. We need to guide children’s behaviour, remembering that children need safe places 

and experiences to learn and practice appropriate behaviour. 

 

Behaviours need to be taught not caught!   Manners are not taught through osmosis! 
 

c) How to guide an appropriate behaviour 

1. Define the appropriate behaviour – discuss expectation (Write Objectives in 

Program) 
2. Grasp teachable moments (Plan experiences in program) 

3. Scaffold children’s learning – see where a child is at and support them via resources 

or experiences to practice and improve a skill to help you to achieve your 

objective.  Role play – both positive and negative behaviours so children can see the 

consequences of both  

4. Reinforce appropriate behaviours – reward and praise 

5. Teach and re-teach – it takes 30 days for a new behaviour to be learnt 

 

A technique to ensure that all the above steps are easily remembered when inappropriate 

behaviour is displayed is the 5 Finger Approach. 

 

1. Thumb – Stop and Cool down 

2. Pointer – Identify the problem.  Put the inappropriate behaviour into words 

3. Tall man – Brainstorm ideas come up with possible solutions 
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4. Ring finger – Implement strategies 

5. Pinky – Follow up.  Evaluate strategies and guide behaviours 

 F choices: 
From 2.5 years, children can be introduced to the concept of ‘Choices’, hence Junior Kindy, 

Kindy and Preschool staff can use the word ‘Choice’ when referring to a decision that the 

child is asked to make.   ‘You have two choices – painting or blocks’ then with inappropriate 

behaviour, you can remind children that they have a choice. 

 

Giving children two real choices will lead to a desired outcome.  Choices allow both children 

and carers to ‘win’ and the child feels like she/he has some control.  For example “Do you 

want to lie down with your head at this end or that end of your bed for a nap?”  “Would you 

like to share the red car or the blue car with Jess?” 

 

Help children with natural consequences of their behaviour.  If children can accept natural 

consequences, then they will start to appreciate how their behaviour affects everyone.  For 

example, if they knock a child’s tower of blocks over, they need to help him/her build it again, 

if they spill paint on the floor then they need to clean it up, if they make someone cry, they 

need to comfort that child and try to make them feel better. 

 

8. Quiet time – self-directed 

 Once children are able to monitor their own behaviour and can identify inappropriate from 

appropriate, then they can be asked to take themselves to ‘quiet time’ 

 This means teaching children to acknowledge that they feel angry or upset and giving 

them the strategy to take themselves out of the ‘play situation’ to a quiet location to have 

some space from others.  Once learnt, preschoolers can be asked to go and sit on a pillow 

until they feel ready to play again.  The time to return to play is self-monitored.  Some 

children are beginning to be in touch with feelings and are able to use this technique to 

calm down, while others will not be successful with this calming strategy.  This is called 

self regulating. 

 

9. Quite time – staff directed 

 This management technique is saved for times when a child cannot monitor their own 

quiet time by implementing their own quiet time. (For example: they cannot see that they 

need to sit out of play or their behaviour has been repeatedly inappropriate.) 

 The child will first be warned with a reminder about choices.  You can choose to play 

gently with your friends or you will miss out on playing.  If the child chooses to miss out, 

they will be directed to a place outside of the ‘play area’ and asked to sit and miss out on 

playing.  The idea is not to remove the child far from the group.  Just away from the 

circle, or play area.  The child must be close enough to be seen and heard.  The child must 

understand that their inappropriate behaviour was the reason for them missing out on 

the play. 

 The child may only stay away from the play for a brief time, depending on their level of 

co-operation and understanding.  The child is not to be forced to sit in ‘quiet time’ – the 

removal is generally enough to help the child understand that their behaviour has not been 

appropriate.  Talk gently to the child and reinforce alternatives to their behaviour.  A 

toddler would only be expected to stay in a quiet time situation for a few seconds, while a 

preschooler may be able to use a clock (when the hand of the clock reaches 12 then you 

can return to play) or counting to 10.  Either way the point of the ‘quiet time’ is to give all 

parties a cooling off period, so that a child can start again fresh. 

 Remember, if a child is consistently in ‘quiet time’ more than twice a day, then consult 

with the Director.  Remember, the concept of ‘quiet time’ is for serious safety concerns, 

such as repeatedly throwing things, not for simple social mistakes like sharing issues.  



\\RDCC-ADMIN\Shared Drive\Administration\Admin from 2018\Policy Review 2021\February2021\5  Positive 

Behaviour Policy 2021.doc 

8 

Most children are going to make lots of social blunders as then learn about the world 

around them. 

 

10. Consistency 

 Behaviour patterns develop through repetition 

 Children learn most of their behaviours by watching others, and repeating them until they 

are perfected.  Misbehaviours are learned in the same way.  The Centre routines and age-

appropriate behaviour expectations need to be developed with children and reinforced 

consistently.  Praise and rewards are necessary for a healthy self-concept. 

 

11. Directional Language 

Walk inside 

Quiet voices inside 

Hands to yourself 

Be gentle with your friends 

Ears are for listening 

Hands are for helping 

 

 The above statements are directional; they give a child a positive direction to take.  They 

encourage appropriate behaviour as they clearly state the desired behaviour, rather then 

telling a child what they ‘shouldn’t do’ – the inappropriate behaviour. 

 Give children real choices when possible – two outcomes that are favorable. 

 Refrain from giving choices if they do not exist i.e. Say ‘lets go and brush our teeth’ 

instead of ‘do you want to go and brush your teeth?’  A question such as this indicates to a 

child that they have a choice to make, when really there is only one desired outcome. 

 Even ending a direction with ‘please’ can indicate a question, hence inadvertently 

implying a choice.  Ending a direction with ‘thanks’ instead of ‘please’ indicates that the 

behaviour in question is going to happen and there is no choice. 

 

12. Rewards 

 The best reward is YOUR time.  Arrange to read a book with them when a chore is 

finished.  Read that book and spend that time.  Your time is what all children crave.  So 

make it fun and make it about them. 

 Stars, stickers, stamps – can help reinforce appropriate behaviour.  Beware of overuse! 

Remember we want children to become more considerate of others and rewards make the 

child focus on him/herself.  

 Food is not used as a reward or punishment.   

 Extra responsibility – a class job like feeding the fish, helping wash the brushes.  Children 

love feeling important and useful. 

 Ensure a child understands why they received a reward or missed out on a reward (always 

make children aware of the consequences of their choices.  Lets all pack up I will find 

some great stickers) 

 Choosing a game, or book for the group 

 Taking a picture home to show the family 

 Displaying work that a child spent considerable time creating 

 Cuddles and smiles 

 Visiting the Director or another room for acknowledgement and praise of efforts and 

achievements.   
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Specific Inappropriate Behaviour Issues 
 

BITING 
 

Biting happens when young children are together because it is a form of communication that 

doesn’t require any language skills. Reasons for biting and ways of dealing with it differ.   

 

Under 3’s may bite because: 

 They are teething 

 They may bite impulsively 

 They have been bitten by older children and are passing on the behaviour / imitation  

 They may bite because something happens 

 They may be tired  

 Frustration may be expressed through biting; as language skills have not sufficiently 

developed to express their needs, or they are frustrated they cannot do something or cannot 

have something they want.   

 They are required to take turns or share 

 Have to wait too long during transition times or meal times.   

 Are in too small a space and / or with too many other children.   

 Are being pressured to conform.    

 They have to deal with interference from other children.   

 Boredom  

 Over stimulation or over excitement  

 A means of gaining attention. 

 Feeling threatened in their environment or personal space  

 

Over 3’s may bite because: 

 They are frustrated  

 Intimidated by another child  

 Lack peer language skills  

 To get a reaction from another child or adults – gaining attention.   

 

How to reduce the risks of biting: 

 The only sure way to stop biting is to be there to prevent it happening.  

 Be watchful and supportive of a child that is going through a biting stage and aim to prevent 

the biting behaviour before it occurs.   

 This can be done through distraction, and by setting up an appropriate environment that 

ensures that there are enough resources and activities to reduce frustrations.  

 Consistent reactions of disapproval to biting are important.   

 Minimise the attention given to the biter and maximize and attention given to the bitten 

child. 

 Avoid placing a repeated biter with his or her favourite victim.   

 Offer the child an something healthy to eat while saying ‘Teeth are for eating.  Here is 

something you can eat’   

 Use positive reinforcement / show approval of children’s behaviour when they communicate 

and interact with children in positive ways.  Helping children learn positive ways of 

interacting and communicating with others.   

 Understanding what causes or triggers biting in a particular child will enable staff to take 

steps to prevent the behaviour and minimize the triggers.   
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 Increasing supervision in times when biting is most likely to occur.   

 Staff to intervene when a toddler is having a dispute over a toy or item with another child to 

prevent turning into a bite occurring.   

 

 

What to do when a bite occurs: 

 Never bite a child back or use physical or verbal punishment.   

 Without eye contact, remove the child who has bitten, away from the group and tell them in 

a firm voice that biting hurts their friend.  Don’t expect the child to stay there as the child 

will return to the group, but the moving away is a simple way to explain that the child’s 

behaviour was unacceptable. Immediately return to the hurt child and give this child your 

attention. An ice pack needs to be applied and the child reassured. Once the situation is calm 

ensure that the Director is informed of the situation. The Director or most senior person is to 

make the decision to call the parent/guardian’s to give them time to deal with the concept of 

a bite. Many parents get upset and need reassurance and information about biting. 

 Use the word ‘Stop!’ to gain the child’s attention.  Give a brief explanation that it hurts the 

other child when you bite, No Biting!   

 The introduction of ‘Norman the Cow’ (a puppet) to act out scenarios eg. ‘Norman says NO 

Biting!’ 

 Once a child has bitten another child, presume that another bite is likely within the next few 

days to a week so keep close to this child at all times.  If a child bites more than three times, 

the child’s parent/guardians will be informed and strategies to overcome this behaviour will 

be discussed.  

 If the biting continues, then a meeting will be organised between the Group Leader, 

Director, child’s parent/guardians and a resource officer from the Inclusion Support Agency. 

A written behaviour management plan will be formulated, implemented and evaluated. 

 Staff will then reflect on what may have contributed to the child’s biting behaviour to try 

and prevent it from reoccurring.   
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BULLYING 
 

There are many different way children bully.  It is rare that children from 0 – 6 display bully 

behaviours however, we can identify 5 general areas were bullying may occur.   

 

1. Emotional Bullying – this can be very subtle including isolating or excluding children 

from experiences. 

2. Physical Bullying – may accompany verbal bullying and involves behaviours such as 

kicking, hitting, biting, pinching, hair pulling, name calling, swearing or threats of 

physical harm. 

3. Racist Bullying – preys on children through racial comment, offensive gestures or jokes 

about a child’s cultural traditions. 

4. Sexual Bullying – involves physical contact or sexually abusive or inappropriate 

comments. 

5. Verbal Bullying – usually involves name calling swearing at, mocking and laughing at a 

child’s expense. 

 

There are many reasons why children bully.  Bullies frequently target others who are different and 

seek to exploit those differences.  They choose victims who are unlikely to retaliate.  Bullies may 

turn this behaviour as a way of dealing with their own issues eg a situation at home.  They may not 

realise how hurtful their actions can be, but some know first hand because they have been bullied 

themselves. 

 

In the event of bullying taking place, a carer will intervene and facilitate a satisfactory outcome. If 

the bullying continues parents, carers, the Director and the Inclusion Support Agency will develop a 

sound plan of action for both the bullier and bullied child which will be implemented by the Centre 

and parents.   


